Basic information
The civic association Na počátku (At the Beginning), located in the city
of Brno, the Czech Republic, was registered by the Ministry of the
Interior in Prague on 21st March 1994, No. II/s-OS/1-23 928/94-R.
We are nonprofit organization providing social services with a
nationwide scope
Civic association Na počátku is member of following organizations and
associations:
Sdružení azylových domů (SAD – the Association of Shelters); Česká
rada sociálních služeb (ČRSS – the Czech Council of Social Services)
Spolku oborové konference NNO působících v sociální a zdravotně
sociální oblasti (SKOK – the Specialist Association Conference of Civic
Associations Active in Social and Health and Social Area)
Koordinačního uskupení NNO Vysočiny
Coordination Group of the Vysočina Region)

(KOUS

–

the

NGO

Asociace nestátních neziskových organizací Jihomoravského kraje
(ANNO JMK – The Association of Nongovernmental Nonprofit
Organizations of the South Moravian Region)
Asociace veřejně prospěšných organizací (AVPO – the Association of
Public Benefit Organizations)

Contact informations:
Adress: Na pčátku, o. s.
Soběčická 560/60, 614 00 Brno
Phone: (+420) 548 221 405, (+420) 774 440 821 (continous service)
E-mail: info@napocatku.cz
Web:
www.napocatku.cz
Company registration number (IČO): 60 55 46 65
Bank:
Public collection:
Československá obchodní banka, a. s. Brno
bank account number: 3657833/0300, variable symbol 001
Operating account:
Česká spořitelna, a. s. Brno
bank account number: 1344243369/0800
Administrative Committee:
Mgr. ing. Eva Vondráková – chair, statutory representative, phone
(+420) 774 440 812
Mgr. et Mgr. Marie Pacherová – vice-chair, statutory representative
JUDr. Eva Herzánová – member
Mgr. Michaela Klírová, M.Phil. – member
Jana Lazáriková – member

Asociace poskytovatelů sociálních služeb ČR (APSS ČR – the Association
of the Providers of Social Services of the Czech Republic
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Introduction by the Managing Director
Dear readers,
You are holding an annual report documenting the activities of the
citizens‘ association Na počátku in 2012. You are going to read about
how many women and children we managed to support, save, encourage
and accompany, where You could have met us during the year, what we
managed to improve, who helped us, who the work team consisted of
and last but not least about how we managed to successfully sail with
Your help through the financial cliffs. You can also have a look at our
photos.
I would also like to draw Your attention to the interviews with four
representatives of our organization who supported us significantly
during the last year. You can find the interviews on the following page.
We would like to thank them for their efficient and precious support
once again.

I am also going to inform You about our public collection. 2012 was the
last year of the fourth cycle of our public collection. As the validity of
public collections was limited to 3 years until the last year, we will be
closing this fourth attempt and balancing the books at the break of the
summer and fall of 2013. As the laws have changed valid since 2012, our
fifth public collection will be held for an indefinite period of time.
However, this means that for 1 – 2 months at the break of the summer
and fall 2013, it will not be possible to send any contributions to the
public collection.
Have a nice and pleasant read. We are glad that we have You.
Sincerely yours

Eva Vondráková, Managing Director of the association
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How do the representatives of the donors see Na počátku?
1) What about our way of supporting pregnant women seems most
interesting to you? What do you consider the main contribution of
our activities?
2) Do you see any opportunities of improvement of our activities?
What should we work on?
3) How would you evaluate your cooperation with us?

3) In your case, we can be sure that contributions are used for the given
purpose and that the money helps to improve the situations of your
clients and that the effect will be long lasting. I am not saying this as a
phrase, on the contrary, you can trust me that our board of directors
will gladly help organizations such as yours.
4) “Na počátku” is a good association. I would describe it as a star rising
above our heads bringing you and your children a message of good
faith.

4) What would you say to „our“ mothers and their children – past,
present and future?
Lucie Meixnerová
(Johnson & Johnson)
MUDr. Milena Černá
(Committee of Good Will - Olga
Havel Foundation)

1) Unexpected or unwanted pregnancy means a serious strain and the
impact of such a pregnancy can be lifelong. Many women have
difficulties dealing with an abortion mainly when they cannot have
children later.
2) I do not know how you use your Half-Way House, it is unusual for
me that mothers with children live there. But it is your intention and
your clients probably need it. According to our practices, we would
appreciate you including female migrants mainly from Kazakhstan who
use so called complementary protection into your target group.

1) The complexity of the provided services is a great contribution. At the
same time the activities of the association show great professionalism
and a very human approach. Personal encounters and talks with the
representatives of the association also bring the feelings of high
professionalism on one side and a big heart on the other. I also very
much appreciate your highlighting the importance and value of every
human life.
2) There is always room for improvement. In this field, prevention and
education play a very important role, therefore broadening the activities
of your association in this direction may have a significant impact. Also
other activities in the field of activation services may be added.
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3) I could talk about the cooperation with Na počátku for quite a long
time but I am going to summarize it in one word: outstanding.
4) Life is the most precious thing we have so we should appreciate,
protect and enjoy it.
Karolína Kříženecká
(Siemens Help Fond)
1) The charity project Siemens Help Fund only supports projects that
solve social problems in a complex way and that is the reason why we
have chosen the project of the citizens‘ association Na počátku. The
issue of supporting pregnant women in distress is by all means very
serious but solutions of these individual problems often depend not on
the women themselves but on an understanding environment and
professional help. Only trained workers capable of dealing with very
emotional situations connected with the lives of pregnant women in
distress can help rectify or regulate seemingly unsolvable situations. We
highly appreciate that the citizens‘ association Na počátku is trying to
provide services of the highest quality to its clients as the fates of yet
unborn children and their mothers depend on the approach and skills of
its workers.
2) We are at the beginning of our cooperation which is why I am looking
forward to watching how our financial contribution will help the
organization. If there are any recommendations for improvements they
will be a part of our joint evaluation of the project.
3) As a nicely developing partnership.
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4) In the name of the Siemens Help Fund I would like to wish to all the
employees of the association and to their clients that they are always
able to find a way ending with satisfied mothers and happy children.
Věra Neckářová
(J&T Foundation Fund)
1) The organization caught my attention with the way the shelter house
is connected with the Half-Way Flats. It enables the organization to
better and longer accompany its clients and thanks to that they have a
better chance of starting a normal life. I also evaluate positively the fact
that the organization concentrates on helping underage girls.
2) I have nothing bad to point out about the organization.
3) I am very positive about our cooperation with Na počátku. We are
trying to be as effective as possible when we allocate financial means.
We want to know each organization as well as possible to ensure that
our contributions are used appropriately. Na počátku gave us everything
we demanded. We had a chance to see the environment of the shelter
house during our personal visit. We were welcome and the whole facility
was shown to us.
4) I would like to wish to all the mothers and their children that Na
počátku is the beginning of a new and better life for them. I firmly
believe that with the help of the team from Na počátku this will come to
pass.

What happened in 2012
On 24th March, we participated in a voluntary program of the
XII. March for Life that took place in the baroque refectory of the
Dominican monastery in the Old Town, Prague. A presentation of
organizations concentrating on helping children was held there.

During the second half of the summer holiday, specifically on
Saturday 18th August, we took part in the „3+1 Festival“ in Letovice
where the festival organizers allowed us to talk to the whole audience
from the stage during the main part of the festival.

On Wednesday March 21st, a vernissage of the Non-profit
exhibition held by ANNO JMK took place in the Red Church on Joštova
street in Brno. The visitors of this vernissage had a chance to see the
presentation panels of South Moravian non-profit organizations that
are members of ANNO JMK

On Saturday 8th September, Muzikobrani took place in
Brajnerův Dům. In 2012, it was again dedicated to Na počátku and a
benefaction for renewing the equipment of the Home for Children’s
Lives. Thanks to this it was possible to buy new mattresses for the
mothers and their children and to replace 15-year old devastated
mattresses that had been in use since the founding of the Home in
1996.

On 18th April, we had a presentation stand on the multi-genre
festival Youth for You(th) on Moravské Náměstí in the center of Brno.
On Friday 11th May, we made a trip to Prague to take part in the
biggest fair of non-profit organizations in the Czech Republic – the
NGOmarket held by Fórum 2000.
During the World Week of Respect for Childbirth we held a
lecture about the possibilities of helping pregnant women in
unfavorable life situations. We held this lecture at the Jihlava Day of
Respect for Childbirth that took place on 26th May.
We also visited Velehrad where we presented our activities to
pilgrims and visitors during the Days of the People of Goodwill on 4th
and 5th July.

In September, we were pleased to welcome a television crew
from the Czech Television. The results of this visit went on the air as a
part of the Christian Magazine on the Czech Television Channel 2
where You had a chance to see a news report from our Counselling
Center, the Home for Children’s Lives and the Half-Way Flats.
In August and September, we managed to carry out a long
planned action – giving thermal insulation to the outside walls of the
Home for Children’s Lives and replacing the boiler. This enabled us to
lower the expenses for energies during the following winter. We would
like to thank the State Environmental Fund of the Czech Republic, the
J&T Endowment Fund and the South Moravian Region for their
financial support. Such an investment would not have been possible
without this support.
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The ninth day of October and the Open Doors Day of Our
Counselling Center that usually takes place on this date surpassed all
our expectations. We had more than twenty visitors from both
professional and non-professional public. This made it possible for us
to acquire many contacts that will enable us to improve our services
even more.
On 20th October, we took part in the Active Parenting
conference that was held at Faculty of Social Studies, Masaryk
University in Brno. This event was beneficial for both sides and it
provided a lot of useful information to the workers from our
Counselling Center.
The Johnson & Johnson company supported the activities of the
Counselling Center, the Home for Children’s Lives and the Half-Way
lats as well as education modules and courses for the mothers. Thanks
to the initiatives of its employees the company also held a preChristmas collection of things for the mothers and their children. In
return for this we described to them our work, difficult situations of
many women and also what typical cases solved by our association
look like.
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Counselling Center Na počátku
PUBLIC COMMITEMENT (a shortened version):
Mission
Counseling services offer a qualified counseling to pregnant women,
who are at the crisis on the ground of their pregnancies. Counseling
room is the only place of assessment and possibly placing a client at the
safe house, the safe house is also run by association „At the beginning“.
Goal
Long term vision is a protection of an unborn baby and to support in
his/her healthy development.
Target group
Clients of service are pregnant women in a difficulties. Service is open to
all women from Czech Republic regardless of their age (e.g. under aged
too), mental or physical health, status, human race or religion.
You can find rules of providing a service and a unabridged version of
mission, goals and definition of a client at: www.napocatku.cz.
In 2012, 148 women who needed help or did not know what to do in their
situations sought the help of our Counselling Center. It was a little less
than in the previous year. We registered 257 contacts with these women.
During this year, we noticed higher occurrence of domestic violence.
Since 1994 our counselling has helped 1587 women. During the year
there was a change in the leadership of the Counseling Center. At the
beginning of summer holiday, Kamila Culíková replaced Lenka
Pláteníková. At the end of the year, social worker Eva Blechová went on

maternal leave and since the beginning of 2013 Jitka Mozorová has taken
up her position.
In 2012, we continued with our cycle of lectures and workshops for
schools. These lectures and workshops concentrate on the issue of
pregnant women in unfavorable life situations. We made 7 altogether.
We were also very successful at making contact with other institutions
and organizations with a similar mission. Thanks to our cooperation
with partner non-profit organizations and social services, departments
of social and legal child protection, doctors and schools we are able to
help women in distress in a more complex way and we are also able to
prevent such situations from happening. We also managed to achieve a
better distribution of leaflets describing our services at important
locations. This all happened thanks to the effort of the workers of our
Counselling Center.
In the scope of carrying out practical training we cooperated with 4
students of social fields of study from secondary schools and universities
who came to help and gather experience in our Counselling Canter.
Throughout the whole year we also received help from 4 volunteers who
did 71 hours of work for us. We would like to thank them for all their
help.
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Are you pregnant
and in an unfavorable life situation?
Call 548 221 405
or write to poradna@napocatku.cz !

The Councelling center Na počátku

Expences

Material used

94 174,14

Repairs and maintenance
Travel expenses

436 011,00

Social and health insurance – wages

147 913,00

Compulsory insurance of employees

1 831,00

90 960,74

Include: Siemens

12 417,00
78 543,74

Received contributions in total

389 397,24

Include: public collection

227 130,99

Johnson & Jonhnson
Subsidy from the Ministry of Labor and Social Affairs
Subsidy from the City Brno
TOTAL INCOME

162 266,25
351 000,00
60 000,00
892 492,46

50,57

Bank fees

2 153,00

Insurance of small tangible assets

2 129,00
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Settlement of funds

24 021,00

Labor costs

TOTAL EXPENCES

1 134,48

6 292,60

146 644,15

Insurance of services

Interests

30 737

Other services

Exchange loss

INCOME

other contributions

Employee team: Lenka Pláteníková – manager of the Councelling
service and social worker (till 30. .6. 2012), Kamila Culíková – manager
of the Councelling service and social worker (since 1. 7. 2012), Eva
Vondráková – social worker, service coordinator, economist,
accountant, Eva Blechová – social worker, Tomáš Bendl – fundraiser
and PR worker

Utilities

The Councelling center Na počátku

536,00
892 492,46

In 2012, the Counselling Center Na počátku was able to operate thanks to financial support
from our individual donors, the city of Brno, the Johnson & Johnson company and the
Ministry of Labor and Social Affairs of the Czech Republic. The education of the
Counselling Center workers was supported by the Siemens Help Fund.

Home for Children’s Lives
PUBLIC COMMITMENT (a shortened version):
Mission
Home for child’s life provides refugee and a social program for pregnant
women in distress, who wish to carry their pregnancy to term, but in a
home-environment they are not able to.
Goal
A long term goal of a service is the protection of an unborn baby and
support of his/her healthy development, way we like to do it is to
empower baby’s mother, client of a service.
Target group
A target group is pregnant women in distress, who wish to carry their
pregnancy to term, but are not able to do so in home-environment.
Preference is given to the women at the beginning of pregnancy. Service
is open to women from whole Czech Republic, regardless the age, (e. g.
include under aged too), status, human race, religion.
Current rules of giving a service, whole version of a mission, goals,
definition of a client you can find at: www.napocatku.cz.
In 2012, 14 pregnant women and mothers with children found shelter in
the Home for Children’s Lives. The mothers accommodated at this
facility gave birth to 7 children. Another 2 children came to us with their
mothers. Some of the women had been able to solve their complicated
life situations before the birth of their children and therefore did not
need the help in the form of shelter housing any more. We have helped
148 mothers and 121 newly born children since the Home was founded in
1996.

During the summer after a long period of planning and preparations, we
finally managed to have the Home thermally insulated, the boiler
changed and to have a security camera system installed. The work was
finished at the beginning of September, therefore we expect to save
money on energy payments already during the 2012 / 2013 winter season.
The surroundings of the Home will be much safer thanks to the
cameras. Mainly the women seeking shelter from domestic violence will
feel much safer.
Thanks to the beneficial festival „Muzikobraní ve dvoře“ we were able to
acquire financial means for buying a water heater, a vacuum cleaner, a
mixer and new mattresses for the mothers and their children. The
original mattresses that we got when the Home was opened had not
been performing their function for some time. We would like to thank
the organizers of the festival for their help.
Because of a change in the financing of the Home in 2012 we were forced
to take measures that enabled us to maintain the quality of our services
with a lower income from the individual project of the South Moravian
Region (financed form the Human Resources and Employment
Operation Program). The measures involve creating an independent
social educational activities project. These activities have always been a
part of social service. All the courses and other activities were put
together under the heading of the project „Support of Parental Skills for
the users of the Home for Children’s Lives“.
Employee team: Lenka Kobylková – manager of the Home for
Children’s life, Kamila Culíková – social worker, Marie Flesarová –
social services worker, Milan Kubelka – social services worker, Monika
Andrášová – social services worker (since 10. 8. 2012), Marta
10

Hlouchová – social services worker (since 1. 7. 2012), Marie Petříčková
– social services worker (since 5. 12. 2012), Jana Vechetová – social
services worker (since 1. 7. 2012), Petr Bohuslav – stoker and
serviceman, Václav Učený – serviceman (till 31. 8. 2012), Marie
Černocká – social services worker, Andrea Raveánová – social services
worker (till 31. 5. 2012), Martina Svobodová – social services worker
(till 31. 5. 2012), Eva Vondráková – service coordinator, economist,
accountant, Tomáš Bendl - fundraiser and PR worker

Home for Children’s Life
Material used
Utility bills
Repairs and maintenance
Travel costs
Other services
Labor costs
Social and health insurance – wages
Social and health insurance – agreement to
perform work
Compulsory insurance of worker
Fees and tax stamps
Other fees
Rounding differences
Bank fees
Radio licence costs
TV licence costs
Car insurance
Small tangible assets insurance
Services insurance
Deprecation
TOTAL EXPENCES
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EXPENCES
204 496,17
153 820,28
16 456,00
46 465,00
300 793,56
1 539 367,00
485 955,00

Home for Children’s Life
Accommodation payment
Interests
Settlement of funds
Include: public collection
Siemens
other contributions
other
Received contributions in total
Include: public collection
foundations
Johnson & Johnson
other contributions
other income
Membership fees
Subsidy from the South Moravian Regional Authorities,
individual project (ESF)
TOTAL INCOME

INCOME
160 700,00
2 382,88
883 995,58
508 441,45
19 938,00
353 716,13
1 900,00
465 457,19
14 381,77
20 000,00
393632,98
37 442,44
8 802,00
63,00
1 325 196,00
2 846 596,65

29 279,00
6 408,00
1 500,00
897,30
0,34
6 935,00
1 620,00
1 620,00
38 596,00
10 293,00
2 105,00
349 140,00
3 195 736,65

The „Home for Children’s Lives“ is financed in the scope of the project „Providing chosen
Social Services in the South Moravian Region“ reg. no. CZ.1.04/3.1.00/05.00056, that was
financed by ESF (European Social Fund) through the Operation Program Human
Resources and Employment and from the state budget of the Czech Republic.

The Home for Children’s Lives was also financially supported by our individual donors and
the Johnson & Johnson Company in 2012. The education of the workers in The Home was
supported by the Siemens Help Fund.

Thermal Insulation of the Perimeter Walls of the Shelter House and Heating Reconstruction
Project + Thermal Insulation of the Enclosed Balconies of the Shelter House
Investment Project
Project preparation
Technical supervision
Heating reconstruction
Thermal insulation
Enclosed balcony floor thermal insulation
Total

Expenses
57 000,00
29 640,00
303 000,34
947 782,00
77 134,00
1 414 556,34
The investment project „Thermal Insulation of the Perimeter Walls of the Shelter House

Investment Project
European Union - Cohesion Fund
State budget of the Czech Republic
South Moravian Region
J & T Fund
Public collection
Other financial means
Total

Financial sources
916 892,45
53 934,85
100 000,00
90 000,00
239 782,00
13 947,04

and Heating Reconstruction“, ev. no. CZ.1.02/2.1.00/11.09850, was co-financed by the
European Union and the state budget of the Czech Republic in the scope of the Operational
Program Environment.

1 414 556,34
The thermal insulation of the perimeter walls of the shelter house was also financially
supported by the South Moravian Region and the J&T Fund.
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Supporting Parental Skills
Activities that have already been performed and deemed to be useful in
the Home are performed in the scope of this project. They are mainly
connected with the practical aspects of parental skills, improving social
skills (as necessary conditions of bringing up a child) and with
increasing self-confidence, self-acceptance and self-promotion (as
necessary conditions of being a good parent).
The usefulness of the intensive work with the mothers can be found
mainly in their increased independence and their ability to create a
better background for their children. These mothers often did not have
any chance to acquire parental competencies in their natural social
environment and as a consequence they often get in difficult situations
that bring them to the shelter house. If there were no improvements of
parental competencies while the mothers are staying in the shelter
house, it would be highly probable that the mothers would keep getting
in problematic situations and they would get stuck in the net of the
social system (in the better case). Since the shelter house is meant for
pregnant women and mothers with children in distress it would mean a
threat to the healthy development of their children. Staying in the Home
for Children’s Lives is not only a temporary emergency solution but
thanks to the social educational program also a stepping stone on the
way to self-sufficiency, increasing the quality of life of the mother as well
as the child and from a long time point of view, also increasing the
prospects of the developing family.
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The content of project „Supporting Parental Skills“
Caring for a self
and for a baby

Home keeping

Social skills

Antenatal
preparation

Home keeping

PC using

Mother-baby
care

Cooking

PC writing

Handcraft

Orientation in
social defence
system

Health
education
Child care

Self-realization
growth
Psychology,
sounselling
psychotherapy
The mother
group
Interaction
video training
Art and a
ceramic class

Employee team: Lenka Kobylková – project coordinator, pedagogic
worker, Kamila Culíková – lecturer (DPP), Marie Flesarová – lecturer
(DPP), Milan Kubelka – lecturer (DPP), Monika Andrášová – lecturer
(DPP, since 1. 11. 2012), Marta Hlouchová – lecturer (DPP, since 1. 8.
2012), Nikola Křehová – lecturer (DPP, since 1. 2. 2012), Martina
Svobodová – lecturer (till 31. 5. 2012), Marcela Blažková – therapist
(DPP, since 23. 2. 2012)), Eva Vondráková – economist, Tomáš Bendl fundraiser and PR worker

Supporting Parental Skills
Material used
Utility bills
Travel costs
Other services
Labor costs
Social and health insurance – wages
Compulsory insurance of worker
Bank fees
Deprecation
TOTAL EXPENCES

Supporting Parental Skills
Interests
Settlement of funds
Received contributions in total
Include: public collection
Johnson & Johnson
Membership fees
Subsidy from the Ministry of Labor and Social Affairs
TOTAL INCOME

EXPENCES
45 498,10
9 801,00
6 070,00
53 677,48
171 597,00
32 364,00
898,00
427,00
5 451,00
325 783,58

INCOME
409,56
43 788,44
90 027,58
42 736,90
47 290,68
17,00
186 090,00
320 332,58

In 2012, the project „Supporting Parental Skills“ was financially supported
by our individual donors, the Johnson & Johnson company and the
Ministry of Labor and Social Affairs of the Czech Republic.
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Half-Way Flats
PUBLIC COMMITMENT (a shortened version):
Mission
Mission of social service Half-way apartments is to offer help with
temporary place to stay for mothers
and their babies.
Goals
A goal is to support a client in a phase of transition from asylum
accommodation into an independent life in a natural community
Target group
Target group are mothers with children/babies leaving refugee and still
feeling a need of support with the transition into self -reliant and
independent life.
Current rules of giving a service, whole version of a mission, goals,
definition of a client you can find at: www.napocatku.cz.
When they are leaving the Flats, mothers should have another place to
live and their household running skills should be strengthened, they
should be able to keep a job, to handle money and they should be well
oriented in their rights and duties. They also should be able to take care
of their children as well as themselves, their health and their mental
stability.
There are many activities provided to the mothers staying in the Flats
that can help to achieve this, these activities include: personal
development counselling (social therapy); family board/community;
work with family; video training using interaction; psychotherapy; home
15

preparation for children: free time activities - Klubíčko for preschool
aged children, Klubko for children going to school and Klub for the
mothers; taking care of a household; Financial Counselling or How to
Handle Financial Resources; How to Find a Job or What Needs to Be
Done to Find a Job; Computer Literacy or How not to Get Lost in the
World of Computers.
In 2012, we used accommodation in the Half Way Flats and the
follow-up activities to support 11 mothers, one father and 28
children. There was an intern helping in the Flats throughout the
year.
ACTIVITIES PROVIDED – number of interventions
Social therapeutic activities
Educational, training and activation work
Help with asserting clients rights, interests and providing for
herself
Enabling contact with society
Total

176
220
268
8
672

There were many repairs and reconstructions done during the last year.
An almost half year long complete reconstruction of one of the flats was
finished in June, one of the rooms in the flat was made into a play room
and the whole flat was newly furnished and equipped. In September, we
reconstructed and partly equipped another two flats. The end of the year
brought some modifications of the club room – it was necessary to
replace the flooring as well as the furniture. We would like to thank all
who helped us with these financially demanding actions.

We also worked on a SWOT analysis and we defined the goals of our
service for the next year. We managed to get free external artecoaching
courses for the mothers.
Work team: Jana Kodetová – manager of the Half-Way Flats, social
worker, Nikola Křehová – social services worker (since 1. 5. 2012),
Marie Hradecká – social services worker, Marek Pacher – caretaker,
Eva Vondráková – economist, accountant, Tomáš Bendl – fundraiser
and PR worker, Vilém Dvořák – cleaning person (DPP, since 19. 3. 2012)
Half-way Flats

EXPENCES

Material used
Utility bills
Repairs and maintenance
Travel costs
Other services
Labor costs
Social and health insurance – wages
Compulsory insurance of worker
Bank fees
Radio licence costs
Small tangible assets insurance
Services insurance
Deprecation

347 056,51
232 666,98
43 061,89
79 066,00
242 622,83
766 082,00
253 249,00
2 986,00
3 859,00
540,00
2 882,00
1 073,00
136 171,00

TOTAL EXPENCES

Half-way Flats
Accommodation payment
Interests
Settlement of funds
Include: donation – Nadace Divoké Husy
Siemens
other contributions

Received contributions in total
Include: public collection
The Committee of Good Will – Olga Havel foundation.
other foundations
Johnson & Johnson
other income
Subsidy from the Ministry of Labor and Social Affairs
Subsidy from the South Moravian Regional Authorities
Subsidy from the Vysočina Regional Authorities

TOTAL INCOME

310 590,44
145 016,35
39 972,00
20 000,00
105 602,09
1 030,00
637 000,00
346 000,00
387 800,00

1 975 145,21

We were able to run the Half-Way Flats thanks to the support from our individual
donors, the South Moravian Region, the Johnson & Johnson company, The
Ministry of Labor and Social Affairs of the Czech Republic and the Vysočina
region (Highlands Region). The education of the workers in the Half-Way Flats
was supported by the Siemens Help Fund.

2 111 316,21

INCOME
148 050,00
2 070,17
142 604,60
71 537,00
8 395,00
62 672,60

The „Equipment Renewal in the Half-Way Flats for Mothers with Children“ was
supported by the Committee of Good Will – Olga Havel Foundation and Nadace
Divoké husy (the Wild Goose Foundation).
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Pregnant mothers in distress need help

You can also help as a volunteer– for more information write to
info@napocatku.cz.

Help them with us. How can you support us?

According to the law 586/1992 Sb., about the income tax, you can
lower the income tax base if you financially support our projects.

Support our projects and contribute to the public collection by
using a money order, a transaction or personally at one of the events we
take part in. You can also contribute online using the electronic wallet
PaySec and card payments on www.darujspravne.cz.

Public collection: 3657833/0300, v. s. 001
Attention, in August and September 2013, the bank account will be
unavailable due to the balancing of the books of the public collection.
You can find the information about the reopening of the account on our
website.

Organize a collection for us among your relatives, friends and
acquaintances, at school, at your workplace, in your spiritual
community.
You can donate money for our operations or equipment outside
of the public collection - we will write a deed of gift contract.
You can support women seeking our help by giving them a small
tangible gift – various equipment and child gear etc.
Support us by spreading a good word – if you think that there is a
point to what we do, if you consider our work important tell your friends
and acquaintances about us. Spread information about our activities
wherever possible
17

A juridical person can deduce a donation (or the sum of all the
donations made in the course of the year) from their tax base if it is
higher than 2000 Kč. It is possible to deduce a maximum of 5% of the
tax base.
A natural person can deduce a donation from their tax base if the
donation (or the sum of all the donations made in the course of the
year) is higher than 1000 Kč or if the sum is higher than 2% of the tax
base. A natural person can deduce a maximum of 10% of the tax base.
In case of a material donation the value of the gift is equal to the
residual value of the gift or the value recorded in the accounting books.
If requested we will gladly send you a gift certificate that you will
need to get a tax deduction or we can make a deed of gift.
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Financial statement
Overhead costs
Material used
Travel costs
Other costs
Wages costs
Social and health insurance
Compulsory insurance of workers
Fees and tax stamps
Rounding difference
Membership payments
TOTAL EXPENCES

Overhead costs
Settlement of funds
Received contributions i total
Membership fees
TOTAL INCOME
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EXPENCES
2 855,00
3 672,00
2 949,57
42 515,00
13 394,00
269,00
100,00
0,02
13 320,00
79 074,59

INCOME
48 448,89
22 305,70
8 320,00
79 074,59

In total for the corporation

Expence
2012

Material used
Include: office items
reference books
items up to 3000,- CZK
small tangible assets obtaining
material for training courses
promotion material, postal orders
consumption of fuel
toiletries
foodstuff
supplies for operation and maintenance
other material
Utilities
Include: water and sewerage
coal
electrical energy
gas
Repairs and maintenance
Include: repairs of buildings
car repairs
equipment repairs
Travel expenses

694 079,92
32 474,80
16 023,00
163 600,00
194 881,00
27 173,00
165 786,12
17 733,00
15 470,00
10 986,00
29 779,00
20 174,00
427 025,26
69 374,00
44 009,28
163 972,00
149 669,98
65 810,49
39 067,90
7 009,00
19 733,59
159 294,00

Other services
Include: telephone
internet
postage
training courses ond education
supervision
municipal waste
promotion
rent
legal and economic services
software
PC network administration
copying + photos
Image – service of Česká pošta
faeces dusposal + water analysis
fire protection + OSH,inspections
other
Labor costs
Include: wages for employees
agreement to perform a job
agreement to perform work
Social and health insurance – wages
Social and health insurance – agreements
Mandatory insurance of employees
Fees and stamps
Other fees
Exchange loss
Rounding difference
Bank fees
Radio charges
TV charges
Car insurance
Insurance of small tangible assets
Insurance of services
Membership payments
Depreciation

TOTAL EXPENSES

746 687,59
66 713,99
19 581,10
50 115,00
133 775,10
101 508,00
14 432,00
88 968,80
45 000,00
150 858,00
2 888,00
6 928,00
675,00
720,60
2 346,00
50 956,00
11 222,00
2 955 572,00
2 712 489,00
150 703,00
92 380,00
932 875,00
29 279,00
12 392,00
1 600,00
897,30
50,57
0,36
13 374,00
2 160,00
1 620,00
38 586,00
15 304,00
3 714,00
13 320,00
490 762,00

6 604 403,49

In total for the corporation

Income

Accommodation payments
Interests
Settlement of funds
Include: public collection
nadace Divoké husy
siemens
other contributions
other
Received contributions in total
include: public collection
foundations, endowment funds, civic
associations
Johnson & Johnson
other contributions
Other income
Include: telephone
car travel
other
Membership fees
Subsidy from the Ministry of Labor and Social Affairs
Subsidy fromthe City Brno
Subsidy from the South Moravian Regional Authorities
Subsidy from the Vysočina Regional Authorities
Subsidy from the South Moravian Regional
Authorities, individual project

308 750,00
5 997,09
1 209 798,25
508 441,45
71 537,00
40 750,00
587 169,80
1 900,00
1 277 778,15
429 266,01

TOTAL INCOME

79 972,00
708 792,00
59 748,14
9 832,00
1 328,00
800,00
7 704,00
8 400,00
1 174 090,00
60 000,00
346 000,00
387 800,00
1 325 196,00

6 113 641,49
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Balance sheet in CZK – ASSETS

1. 1. 2012

31. 12. 2012

Long-term tangible assets – depreciated
Include: buildings
single movables
long-term small tangible assets
Tangible fixed assets – non-depreciating
Include: land

11 600 268,50
10 784 084,00
685 041,00
131 143,50
105 333,00
95 333,00

13 028 674,50
12 212 490,00
685 041,00
131 143,50
105 333,00
95 333,00

works of art – a painting
Long-term tangible assets in progress
Other long-term loans
Accumulated depreciation of long-term tangible assets
Include: buildings
single movables
long-term small tangible assets
Cash-in-hand
Cash at bank
Customers
Operating reserves already distributed
Receivables
Accurued expenses

10 000,00
27 000,00
70 000,00
-3 190 242,50
-2 475 926,00
-583 173,00
-131 143,50
72 087,00
2 712 171,52
338 460,24
175 223,00
65 548,00
6 386,00

10 000,00
12 500,00
28 000,00
-3 681 004,50
-2 891 149,00
-658 712,00
-131 143,50
46 666,00
2 169 184,46
248 376,00
30 100,00
113 431,00
3 498,00

11 982 234,76

12 104 758,46

ASSETS TOTAL
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Balance sheet in CZK – LIABILITIES
Own equity
Funds
Include: Donations – public collection
Other donations
Donation- Nadace Divoké Husy
Donation – Siemens s.r.o.
Donation – Johnson & Johnson
Subsidy from the South Moravian Regional Authorities for 2011 and 2012
Nadační fond Šance (Endownment Fund Chance)
Muzikobraní (Benefit concert)
Advances received
Current liabilities
Deferred revenues
Estimated payables
Balance

LIABILITIES TOTAL
State of funds in CZK
Bank accounts in total
Include: Československá obchodní banka, a.s. – public collection
Československá obchodní banka a.s. – Poštovní spořitelna
Česká spořitelna, a. s.
Česká spořitelna, a. s. – deposit account
Cash - tills in total
Include: till of the Home for Children´s Life
till - Brno
till – Halfway Flats

1. 1. 2012

31. 12. 2012

9 346 995,31
2 419 514,25
604 291,45
881 943,80
71 537,00
40 750,00
708 792,00
97 000,00
15 200,00
0,00
0,00
302 281,20
7 500,00
133 370,00
- 227 426,00

9 698 293,31
1 149 689,09
682 679,29
365 951,80
0,00
0,00
0,00
94 000,00
0,00
7 058,00
459 024,00
1 253 854,06
0,00
34 660,00
-490 762,00

11 982 234,76

12 104 758,46

31.12. 2011

31.12. 2012

2 712 171,52

2 169 184,46

815 644,07
40 230,26
648 941,45
1 207 355,74

1 009 543,44
61 618,33
327 738,57
770 284,12

72 087,00
30 425,00
18 454,00
23 208,00

46 666,00
14 418,00
21 590,00
10 658,00

The total financial loss, made up of depreciation, amounts to 490 762,00 CZK.
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Independent Auditor´s Report (Translation)
Addressee:
Na počátku, civic association
IČ 605 54 665
614 00 Brno, Soběšická 60
Report on the Financial Statements
We have audited the accompanying financial statements of Na počátku,
o. s. , which comprise the balance sheet as of December 31. 2012, and the
income statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes. Information about Na
počátku, o. s. is presented in the introduction to these financial
statements.
Statutory Body’s Responsibility for the Financial Statements
The Statutory Body of Na počátku, o. s. is responsible for the preparation
and fair presentation of these
financial statements in accordance with Czech accounting regulations.
This responsibility includes:
designing, implementing and maintaining internal control relevant to
the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.
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Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with the Act
on Auditors and International Standards on Auditing and the related
application guidelines issued by the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policy used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overal presentation of the financial statements. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

In our opinion, the financial statements give a true and fair view of the
financial position of Na počátku, o. s. of December 31. 2012, and of its
financial performance for the year then ended in accordance with Czech
accounting regulations.
Independent Auditor´s Report
Business name: AUDIS AZ s. r. o.
Registered office: Kšírova 92, 619 00 Brno
Certificate number of the audit firm: 447 KAČR
Names of the auditors that prepared the report on behalf of the
audit firm: Ing. Anna Zavadilová
Certificate numbers of the auditors: 517
Date of preparation: 3th May 2013
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Mission
Civic association „Na počátku“ (At the Beginning) aim to protect a human life and to give a human life chance to develop.
A way we would like to work towards our goal is to protect an unborn baby at risk of abortion and to empower and educate parents, to whom the
care of children has been entrusted.
Association contributes to a development and protection of a life:
1) Association runs refugees + social program for pregnant women in difficulties, who wish to keep their pregnancies, but in a home-environment
they’re not able to (refugee mean to be a safe place for an unborn life at risk and a place of a personal development of a mum);
2) Counselling for women, who face crisis related to their pregnancies and motherhood;
3) Education and support of personal development of women especially identifying one’s own femininity and strengthening one’s own identity as a
mother;
4) Our association informs public about human life and aim to raise respect to a human life (antenatal development, special mission in
men/women life, abortion, results of abortion, contraception);
5) Bringing volunteers into those issues and purposefully helping them to develop.
Personal growth is a task commune for all members of association, all members aim to fulfil basic mission in a women/men life.
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Code of Values
Every person is to be respected, the way he/she is, regardless his/her status, degree of development achieved, health, age, attitude or
lifestyle.

Valuable is:
growth of a potential of any human being, such a growth is best possible in free and a loving environment. Attention and true
interest, respect and acceptance is a cornerstone for overcoming fear and distrust, which hind one´s personal growth
love, the only energy of true life and growth
beauty, found in everything (in a meaning of seeking perfection in an act, a skill)
happiness, coming from true faith in happy end, faith that a good things win at the end
loyalty, in a meaning of belonging to a whole thing and awareness of responsibility of my part
team-work, which joins effort of many people for the same good thing
a fulfilling relationships
family and motherhood
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